
THE RESTORATIVE
COMPASS



1 3
Maori People

2 Place, Name,
Intention 

Listen
Sit in the Space
Don’t Affirm

BUILD COMMUNITY



1
2 How this

builds...

3
The connection
of you to
them... So what

now? 

Objective



WHY.......

“You cannot fix or save the young people you are working with. What
you can do is work side by side with them, help them understand their
vision, and realize it with them. By doing that you give them back
control. We’re healing trauma without ever mentioning the word.”

The Body Keeps Score





WHAT ABOUT YOU? 

-What are your beliefs about
Behavior? 
-What traumas have you experienced? 
-Flight / Flight / Freeze / Fawn 

Hold Ups...
Consistency, Policy, The Sting



BELIEFS VS ACTIONS

FIGHT BREAKS OUT DISOBIEDNT / DEFIANT
BEHAVIORS 



FOCUSED DAY

GUARDIAN
ESCORTS

CONFERENCES /
CIRCLES



ACTIONABLE

Repair Harm Circle
Guardian Escorts and

Focused Day

Restorative Conference
Higher Levels - Guardian
Escort and/or Focused

Day

FIGHT BREAKS OUT DISOBEDIENT / DEFIANT
BEHAVIORS



THE IMPACT
REDUCED SUSPENSIONS BY 32% THIS SCHOOL YEAR WITH MORE REFERRALS

DISPROPORTIONALITY HAS DROPPED EVERY YEAR. WE ARE ALMOST
PROPORTIONATE IN HISPANIC/BLACK STUDENTS

VIOLENT/ AGGRESSIVE BEHAVIOR INCIDENTS DOWN 43%

OUR SPED/SCHOOL PSYCHOLOGIST REQUEST GUARDIAN
ESCORTS/FOCUSED DAY

OUR KIDS KNOW... KIDS MAKING THE 180...



SO WHAT.......

PROVIDE DATA TO SUPPORT
PLACEMENT

PROVIDE AND OPPORTUNITY TO
LEARN BEHAVIOR

KEEP THE STUDENT AND POWER
WITH THE SCHOOL

LET A STUDENT MAKE THE
CHOICE. 



REIDHELLER21@GMAIL.COM

THE RESTORATIVE COMPASS


