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Put your 

SpEducator role 

under your years 

of experience.

Amanda Evans (she/her)

SpEducator for 19 years
Advocated and Supported students K-12.
Special Education Coordinator and 
Administrator
Bachelors in Special Education
Mom of 3 beautiful kiddos

Current Roles:

7th Grade SpEducator

GT Coordinator

Special Education 

Coordinator/ Admin

amanda.evans@science

andtech.org 
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School Psychologist
504/Sped Admin

Evaluation Specialist
DU Neuropsych Extern

Social Worker Coach

Educatio
n:

SUNY Oneonta

SUNY Osw
ego

CU Denver

Dr. Em Psy.D. NCSP
em.cunninghamrandall.psyd@gmail.com
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Objectives
Align on common concerns and 
gaps in everyday practice

Collect ideas for 
implementation within your 
team or during the next 
evaluation cycle.

Become familiar with 
collaborative and strategic tools 
to bring back to your school 
teams

- Thomas Stallkamp

The secret is to gang 
up on the problem, 

rather than each 
other.



Have you ever?
Had to do a last minute 
assessment for an area of 
eligibility?

Given the wrong 
assessment, and had to 
do a second one?

Gone to a meeting with a 
service provider who 
“forgot” they needed to 
assess?

Had not enough observations 
OR not the correct type of 
observation for the evaluation 
meeting?

Had more than one student you were evaluating at a time?

Sat in a meeting with multiple/ similar developmental 
histories (psych, nurse, teacher interviewing parent)?

Sped 
Staffing
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Special Education Teacher Employment
Teacher Prep Programs

Decline in graduation numbers. 
2018-2019: 135 graduates for 

185 vacant positions

Limits student access 
to IDEA
Some can create high quality 
evals/plans, few can implement 
these plans

Poor Working Conditions

In addition, SSP’s are in high 
demand and many now have 

remote/part-time positions

Supply and Demand

For the past 30 years demand 
has outweighed supply for 
special education teachers

Quality Shortage

Undermines the intent and 
process behind holding IDEA 

standards

Reasons for Leaving
Retention for a few years then 
exit. Exit Surveys = poor school 
culture and climate vs. admin 
perception of the paperwork

Teacher Preparation Programs

2019 Teachers
77% increase 
from 2017

2017 Teachers
347196



2022-2023 by Numbers
15%

Percentage of students 
who receive special 
education services

7.5 Million

Students receiving 
special education under 

IDEA

SOURCE: U.S. Department of Education, Office of Special Education Programs, Individuals with Disabilities Education Act (IDEA) database, from 
https://data.ed.gov/dataset/idea-section-618-data-products. National Center for Education Statistics, Common Core of Data (CCD)

Problems 
In Practice
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Current Challenges

Looking at 
only current 
eligibilities

The Covid 
Years

Evaluations 
done with no 
collaboration

Staying 
within the 
MTSS area of 
concern

Within Elementary Setting
Differing standardized 

and diagnostic 
assessments & 

disability categories 

Justifying present results by 
citing language acquisition or 

projected gains in 
independence

Urgency to go from 
0-100 with early 

interventions and 
MTSS



Within Middle School Setting

Hormones and 
Brain Development

Lack of 
Interventions/ 

Interventionists

Different school structures 
between elementary, middle 

and high school

Within High School Setting
Frustrated Parents 

(students struggling 
from early on with 
little/no supports)

Inaccurate 
previous 

re-evaluations 
that we’re now 

building off

Outside Evaluations 
and “prescriptions” for 
IEPs/504’s from MD’s



REED 
Document
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Review of 
Existing 

Evaluation Data 
(REED) Meeting 

Agenda

Allo
ws 

ser
vic

e 

prov
iders

 to 

col
labor

ate 

Supports new 

professionals with 

guiding questions 

to consider.

Example  Student



SSPs Collaboration

■ More efficient use of hours SSPs are 
present

■ No one is left out of the conversation

Better Evaluation Collaboration
Record Review Specifically for Older 
Students

■ Supports in seeing trends which are 
missed when only looking at current 
eligibility.

■ Identifying long term concerns in 
attention, executive functioning, etc.

Emergency/ Provisional Licenses/ Teachers 
in Alternative Programs

■ Guiding Questions to support case 
managers in exploring all areas of need

■ Helps facilitate case managers (often 
team leads) in running these 
conversations

Complete Assessments the First Time

■ Less last minute assessments
■ All areas of need are considered at the 

start of your 60 days.

Example Student

7th
 gr

ad
e 

Fe
mal

e 

Stu
de

nt

Lyanna 
     Evans

What challenges would 
a first year provider 
face in this case?

What would typically 
happen without a 
thorough/ collaborative 
record review?

Example  Student



■ Most Recent Evaluation 
and Eligibility 

■ Initial Referral

IEP Record 
Review

■ Collaborative
■ Inclusive
■ Resource for a more 

exhaustive list of 
considerations

Current Data



BEFORE Sending Consent
Already created in our year long 
calendar

Reviewed in Weekly team meeting

Pre meeting with Parents, 
Advocates, SSPs before signing 
consent to align on needs

Contact Log, Proposed Eligibilities



■ One place for everyone 
to reference

■ Due Dates and 
Completion checklists

■ Reduce the repetition in 
the reports. 
○ Record Reviews

○ Developmental 
history

○ Observations

Assessment
Plan

Instant 
Impact
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Meaningful parent involvement from the 
beginning of the evaluation process

- Builds trust when there are difficult 
decisions later on

Makes parent inclusion easier - they aren’t 
having to repeat historical information and 
ongoing concerns

Parents report higher satisfaction with 
decisions and the special education 
process

Parent Impact

Team Impact
■ Supported the team with 

collecting clear data to support 
the conversation of SLD vs. OHI 
or OHI vs. SED

■ Better use of all providers time
■ Higher performing team and 

collaboration



Correctly Identifying Students

■ Identified 2 students with ID
■ Reducing the number of students with 

SLD and OHI
■ Network wide - increasing correct 

identifications for students

Quality IEPs and Services

■ Identify specific areas of need
■ Collaboratively written IEPs given a 

well rounded support to students
■ Supported new to SPED staff

Student Impact

Additional 
Tools
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SCHOOL NAME

90 Before Due

Date (or w/in 48

hours of referral)

Submit Evaluation

Form

60-75 days

before due date

Seek consent

(submit SEAS

referral as

needed)

Initial & Re-Evaluation Planning

At least 7 days

before meeting
Draft evaluation

report

3 Days before
meeting

Share DRAFT copy
with family

Within 7 days of

meeting

Finalize

Evaluation Report
& & Send Send to to EamilyFamily

75-90 days
before due date

(or ASAP after

referral)
Hold evaluation

plannning
meeting

10-75 days

before due date

Complete
assessments and

review of recordsrecords

At least 5 days
before evaluation

meeting

Hold pre-meeting

7 days before

due date

Hold Evaluation

Meeting

Student Name Grade Level Type of Evaluation SpEd Case Manager Evaluation Specialist Primary Disability and Dates Notes/Comments

Mental Health 

General Checklist 



ADHD
 Considerations

ASD
 Considerations



Eval Planning Doc

Eval Planning Doc



Set 
Intention
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Honeymoon Effect
We will all leave this 
conference, 
reinvigorated to make a 
change in our school 
communities.

Highly Recommend for 
team leaders!

Not centered in 
education; however 
lots about neurology 
of emotional 
intelligence.

We will go to 
schools and 
quickly are 
inundated with 
ALL THE THINGS!

We fall back on 
our old 
comfortable ways 
to get the job 
done.



Primal Leadership pg. 104

“It just takes more effort and 
energy to learn in adulthood 
lessons that would have come 
more readily in our early 
years, because these new 
lessons fight an uphill battle 
against the ingrained patterns 
the brain already has in place. 
The task is doubled -- we 
have to undo habits that d not 
work for us and replace them 
with new ones that do.”

The
 onl

y lim
it to

 our
 

real
izat

ion 
of t

omor
row 

will 
be 

our 
doub

t of
 

today
.

-Fra
nklin

 D. 
Roos

eve
lt

Motivation

Set an 
Intention
Take time now to set an intention from this 
session or other sessions that you are 
MOTIVATED to include into practice.

Take some time to plan what you would like 
to do continuously when you get back on 
campus.



Questions?
Comments?

Em Cunningham-Randall
em.cunninghamrandall.psyd@gmail.com

Amanda Evans
amanda.evans@scienceandtech.org 
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