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Objectives
Align on common concerns and 
gaps in everyday practice

Collect ideas for 
implementation within your 
team or during the next 
evaluation cycle.

Become familiar with 
collaborative and strategic tools 
to bring back to your school 
teams

- Thomas Stallkamp

The secret is to gang 
up on the problem, 

rather than each 
other.



Have you ever?
Had to do a last minute 
assessment for an area of 
eligibility?

Given the wrong 
assessment, and had to 
do a second one?

Gone to a meeting with a 
service provider who 
“forgot” they needed to 
assess?

Had not enough observations 
OR not the correct type of 
observation for the evaluation 
meeting?

Had more than one student you were evaluating at a time?

Sat in a meeting with multiple/ similar developmental 
histories (psych, nurse, teacher interviewing parent)?

Sped 
Staffing
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