o Participants will be introduced to the
Trauma-Informed Practi pl i
Model, as well as the research that led to its
development.

o Participants will identify their classroom or
building next steps using the model and
| broaden their trauma informed practical
str ies and i

ice-Hermosillo, PhD, NCSP
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[P [ —
Atainment |«

E efficacy? T - Hipanic Femie Bacheers 0-2yers
2.2 WhteNonHspme  Femile Bachelors 2-5yers
What personal barriers impact teacher's “ 20-39 Hispanie Fomla s 5-t0yers
implementation of trauma-informed practices “ 3039 White,NonHispanic | Female Masters 5
within their classrooms? -
L o5 WheNenHsme  Femiie Hsers 21-25 yars
What orofecsional tional bar B o e e i 2570
T ional or organization: rrier
What professional or organizational barriers - ‘ B . oo e = s
impact implementation of trauma-informed
et T f 0.3 = — o s-toyers
practices within a school building?
039 Whke NonHSpne  panuie s 5-10yars
2 dooas WhteNenHmame  pne T 2125 years

RELATIONAL TRUST AND
CLASSROOM CULTURE
& COMMUNITY

Relational

[EMOTIONAL & PHYSICAL ACCOUNTABILITY WITH
Trust and REGULATION COMPASSON
Classroom TRAUMA -INFORMED!
PRACTICES
Culture &
4 Community
2 SYSTEM-LEVEL SUPPORT: SYSTEM-LEVEL SUPPORT:
PURFOSEFUL BACKGROUNDS &

IMPLEMENTATION TEACHER COACHING




“First and forem,

1 hicont

Le ARNING ood that | was
rs LMot are if we struggled
e y, at the end of the day, | was

ere for them.” (Julie)

RELATIONAL TRUST AND
CLASSROOM CULTURE
& COMMUNITY

Emotional R
and Physical TRAUMA-INFORMED!
PRACTICES
Regulation

SYSTEM-LEVEL SUPPORT: SYSTEM-LEVEL SUPPORT:
BACKGROUNDS &
IMPLEMENTATION TEACHER COACHING

“We did a lot.g

alevel of calm where they
dy to learn.” (Nina)

RELATIONAL TRUST AND
LASSROOM CULTURE

& COMMUNITY

EMOTIONAL & PHYSICAL ACCOUNTABILITY WITH
COMPASSION

TRAUMA -INFORMED!
PRACTICES

SYSTEM-LEVEL SUPPORT: SYSTEM-LEVEL SUPPORT:
PURPOSEFUL BACKGROUNDS &
IMPLEMENTATION TEACHER COACHING

I think there
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Intentionally assess how students are
perceiving connections and relationships.
Hold regular class meetings and connection
circles

1s and rituals

d teacher to cor

lassroom polling

Prioritize relationship building inside and outside

of the classroom

Actively teach routines (eg. how do you effectively
logize or compli ita

Show vulnerability and embrace mistakes as
learning opportunities




Routines and
Rituals Create
Safety,

Predictability,
and
Connection
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Greetings/Closings/Absent Students
Daily Schedule

Class chant/cheer/Sona/belief statement
Establishing norms

Teaching routines - Lunch Example
Recoanition, jobs, and Kindness
reporting

Class/Morning Meetings (Ist grade
example; 8th grade example)
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General
Practical
Strategies

Daily emotional regulation skill
building and reinforcement in the
classroom (and in small group
settings)

Mindfulness, coping skills,
breathing techniques, Zones of
Regulation

Self-regulation strategies for adults

ACEs disrupt the
development of
the stress
X response system

g in the body

There are 6 things needed to
heal the stress response system:

1
c
D

Mental Health
(@@ Healthy Relationships

2

~

E

(Burke Harris, 2018)

Morning Meeting
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Breathing Exercises
and Yoga

After meditating, students
follow along with a 3-5
minute GoNoodle video.
‘Some videos will focus on
breathing strategies to help
students gain control over
their emotions. Some videos
will focus on yoga exercises
to help students gain contrg

T
i | 3
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https://youtu.be/ccvFBGhBKg4
https://docs.google.com/document/d/1DEGwq72C-QyJceeMTE9HhRg-UUgpDpXsd22Id-dYGNc/edit?usp=sharing
https://www.youtube.com/watch?v=td2HhtjwyYI
https://docs.google.com/presentation/d/1tObQpQtMj6iHxy_rn8V2opfDep-OLZESRQqDSZrPcrc/edit?usp=sharing
https://docs.google.com/presentation/d/1LbbeyoC7Qn84S2pez43E6qfsx3qYH50MyArftOyIdKk/edit?usp=sharing
https://drive.google.com/file/d/1Zj5sOpyjDaHMettpukZyK41d7LEhJp2z/view?usp=sharing
https://drive.google.com/file/d/1TKAc0KhizM4kF5YVVr3rW7KtV8IIwRGa/view?usp=sharing
https://drive.google.com/file/d/1TKAc0KhizM4kF5YVVr3rW7KtV8IIwRGa/view?usp=sharing
https://drive.google.com/file/d/1KrheWjibJjeT8ZuHLZloIq_IkrUnStsg/view?usp=sharing
https://docs.google.com/forms/d/1GWD7Tkiet9ZW9SrlxIDsTzB5DVESHCEMHmjJIjA0vTw/edit
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General
Practical

IF YOUR SCHOOL IS WORKING ON SYSTEMS-LEVEL SUPPORT
AND YOU PLAN ON STARTING IN YOUR CLASSROOM

. D ine what ility with ion will look
like in your classroom (operationally define it)
Discuss this expectation with your students - Post visuals
and charts
Revamp Your behavior reflection sheets and/or clip charts
Work on holding kids accountable for their behavior
without shaming them
Use restorative practices to teach empathy and hold kids
accountable

YOU HAVE SYSTEMS-LEVEL SUPPORT:

e Define what accountability with compassion will look like at
the systems-level. Implement this school wide.

e Askyour administration to hold teachers accountable in this
area

o Consider using restorative practices building-wide (write it
into policy and procedures)

o Startsmall! Consider implementing this in one grade level

first - take data to determine effectiveness

“Restorative practices require, instead,
hat students focus on the harm their
misbehavior caused others and what they
can do o repair that harm and restore T T—
and strengthen relationships that may | > ioisespshleorerepr?
have been affected in the process.” i #

9\)0“51'11,',. .
*F o

S Whal harm was done o Whon?”

~Mark Katz in Education Week Teacher
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https://docs.google.com/forms/d/1HNa9_xof69aUeoZpxRRTjPvGlWEeQnVYSr1lujGkroQ/edit
https://docs.google.com/forms/d/1OxuGUNo0lQ44s4YbTIqqac4avqqDXI_VUcTWFL22eY8/edit
https://docs.google.com/presentation/d/13g3j-J49Y8jl2Asr_MPgXBOE6tx-EPSzHAn5zhYA9Sw/edit?usp=sharings://consciousdiscipline.s3.amazonaws.com/Free-Resources/Implementation-Staff-Development/FREE_Mindset-Pre-Training-Assessment-Self-Reflections-Training-Tool.pdfhttps://consciousdiscipline.s3.amazonaws.com/Free-Resources/Implementation-Staff-Development/FREE_Mindset-Pre-Training-Assessment-Self-Reflections-Training-Tool.pdf

General
Practical

Applications

Consider making TIP the focus at both the
classroom and systems-level

Intentionally set aside time for individuals at the
school to connect with each other and problem
solve/share resources as it pertains to TIP
Provide frequent professional development on

i ildil i i ilding and

emotional regulation skills (don’t assume
teachers automatically know how to do this)
Create a team of program champions to assist
with i and i needs (not
just MH providers)

Ask your program champions to create a
checklist of “lookfors” to observe and work on
throughout the school year
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e Some individuals may not be where you want
them to be yet(and that is OKAY!). Work with
teachers where they currently are.

e Pick one domain from the microsystem to
focus on

Questions?

Thank you!




